
Project Management Workshop (16 hours) 

Tuesday, August 20th 

11:30 AM Lunch and Registration Introductions, Safety Moment 

1:00 PM Class Starts Project Management Introduction 

1:30 PM Intro to Human & Organizational Behavior 

2:15 PM Break 

2:30 PM Intro to Human & Organizational Behavior (con’t) 

3:30 PM Break 

3:45 PM Intro to Project Finance 

5:00 PM Class Ends 

Wednesday, August 21st 
7:30 AM Breakfast 

8:00 AM Class Starts - Integration Management 

8:45 AM Scope Management 

9:15 AM Break 

9:30 AM Scope Management (con’t) 

10:00 AM Stakeholder Management 

10:30 AM Break 

10:45 AM Time Management 

11:30 AM Lunch provided & Networking 

1:00 PM Time Management (con’t) 

1:45 PM Human Resource Management 

2:15 PM Break 

2:30 PM Human Resource Management (con’t) 

3:00 PM Communications Management 

3:45 PM Break 

4:00 PM Risk Management 

5:00 PM Class Ends 

6:00 PM Dinner 

Thursday, August 22nd 

7:30 AM Breakfast 

8:00 AM Class Starts - Cost Management 

9:15 AM Break 

9:30 AM Quality Management 

10:15 AM Procurement Management 

10:30 AM Break 

10:45 AM Procurement Management (con’t) 

11:00 AM Benefits Realization Management 

11:30 AM Agile Project Management Overview 

12:00 Noon Class ends and grab and go lunch will be provided 

*Duration on topics will vary depending on class participation.


